The Presence Principle: Transforming HR
Leadership Through Joy Intelligence™

A White Paper for Global HR Executives and SHRM
Leadership

Executive Summary

Human Resources (HR) professionals stand at a pivotal moment of transformation and
opportunity. As organizations navigate unprecedented change, HR leaders have
emerged as the architects of organizational resilience and human potential. The
evolution of the HR function represents one of the most promising frontiers for
organizational transformation and human flourishing in the workplace.

Recent research provides a clear picture of the current landscape: HR professionals face
expanding responsibilities, with 80% of HR leaders reporting they face new and different
challenges, from navigating Al integration to supporting employee mental health while
maintaining core functions. While 71% of HR professionals report experiencing burnout,
these statistics don't signal a crisis but rather an opportunity for innovation in leadership
approaches.

This white paper examines the evolving role of HR leadership and proposes a
transformative approach: JOY Intelligence™. JOY Intelligence™ is a framework
developed by JOYELY® that recognizes joy as grounded in safety and presence. Instead
of viewing joy as a reaction to positive circumstances or toxic positivity, JOY
Intelligence™ positions joy as the intelligence on which we operate - a fundamental
aspect of human consciousness and a measurable part of workplace culture.

At the core of this approach is the Chair of JOY® methodology - a simple, science-
backed practice (Sit, Breathe, Think, Feel™) that helps individuals reset from stress to
clarity by creating a neurobiological state of coherence. Through this practice and the
broader JOY Intelligence™ approach, HR professionals shift from traditional
management to presence-based leadership that transforms both their effectiveness and
the organizations they serve.

Key performance indicators (KPIs) from organizations implementing JOY Intelligence™
demonstrate significant impact: 87% of participants actively apply these tools daily, with
a 43% reported increase in mental clarity after just one session. Teams embracing
presence-based leadership report stronger communication, higher engagement, and
better collaboration, alongside measurable gains in productivity and creativity. Research
published in Harvard Business Review shows that organizations prioritizing presence and
well-being see a 31% increase in team performance, a 300% rise in creativity, and a 13%
boost in output.



The opportunity for HR leadership has never been greater. This paper outlines how JOY
Intelligence™ provides HR leaders with a strategic, evidence-based approach to elevate
their impact, enhance team performance, and drive organizational excellence. We detail
the JOY Intelligence™ framework and Chair of JOY® practice, present KPIs and case
results, and offer recommendations for integrating these principles into HR strategy. The
conclusion is clear. by embracing the Presence Principle through JOY Intelligence™,
organizations can transform their HR function and build a thriving, resilient workplace
culture. The companies that invest in presence-based leadership now will lead with
stronger teams, deeper engagement, and sustainable success in the years ahead.

Introduction

HR departments worldwide are experiencing a fundamental transformation. In
boardrooms and virtual meetings, HR leaders champion employee engagement, mental
health, and culture, not just as support functions but as strategic imperatives. The
COVID-19 pandemic and its aftermath radically expanded HR's scope: facilitating remote
work, guiding employees through health challenges, managing talent in new ways,
addressing social justice issues, and sustaining morale through change. HR professionals
have emerged as indispensable strategic partners, making this a defining moment for
the profession.

Today, the opportunity for HR to lead organizational transformation is unprecedented.
Multiple studies highlight both the challenges and possibilities:

Expanded Responsibilities: In a 2023 Gartner survey, 80% of HR leaders reported facing
significantly different challenges than before. HR teams are now expected to be
simultaneously strategic business partners, mental health supporters, compliance
experts, and culture architects.

Emotional Intelligence Demand: The emotional dimensions of HR work have intensified.
Professionals in this field navigate complex interpersonal dynamics daily, requiring
sophisticated emotional intelligence and presence.

Digital Transformation: HR is at the forefront of workplace technological change,
implementing new systems while maintaining a human touch.

Talent Evolution: \X/ith five generations in the workplace and rapidly changing
expectations around work, HR professionals are pioneering new approaches to
attraction, development, and retention.

These expanded responsibilities represent not a burden but an unprecedented
opportunity for HR to drive organizational success. However, this opportunity can only
be realized with a fresh approach to HR leadership - one that equips professionals with
the internal resources to thrive amid complexity.

The stakes for businesses are significant. As organizations navigate economic
uncertainty, technological disruption, and evolving workforce expectations, HR's
leadership becomes increasingly central to success. When HR professionals operate
from a foundation of presence and joy intelligence, they catalyze innovation, strengthen
culture, and drive sustainable performance across the organization.



This moment calls for more than incremental improvements to HR practices. It demands
a fundamental shift in how we understand the role of HR leadership and the internal
capacities that power it. JOY Intelligence™ offers exactly this — a framework that treats
Jjoy not as a pleasant side effect of success but as a strategic asset and fundamental life
skill driving organizational excellence. The following sections introduce JOY
Intelligence™ and the Presence Principle as transformative approaches to elevate HR
leadership and organizational performance.

The Presence Principle: A Foundation for HR Leadership

The Presence Principle represents a fundamental shift in how we understand effective
HR leadership in today's complex environment. Before exploring solutions built on this
principle, it's critical to understand how presence creates the foundation for exceptional
HR leadership.

Presence in leadership is the quality of being fully engaged in the current moment -
intellectually, emotionally, and physically. For HR professionals, presence means
bringing complete awareness to each interaction, decision, and initiative. It's the opposite
of operating on autopilot or being perpetually distracted by competing demands.
Research in neuroscience confirms that when leaders operate from a state of presence,
their brain function changes meaningfully: the prefrontal cortex (responsible for
executive function) becomes more active, while the amygdala (the brain's threat-
detection center) becomes less reactive. This neurological shift enables clearer thinking,
better decision-making, and stronger interpersonal connections.

HR professionals are uniquely positioned to benefit from and model presence. Their
work spans the full spectrum of organizational life — from high-level strategy to deeply
personal employee concerns. This range of responsibilities creates unique challenges:

Attentional Demands: HR leaders manage numerous priorities simultaneously, from
compliance deadlines to employee crises to strategic initiatives. This constant switching
between tasks can lead to fragmented attention and reduced effectiveness in each area.
According to a 2023 McKinsey study, professionals who frequently multitask experience
up to a 40% drop in productivity and make significantly more errors.

Emotional Complexity: HR work involves navigating emotionally charged situations daily
- addressing performance issues, mediating conflicts, supporting employees through
personal challenges. Without presence, these interactions can leave both parties feeling
unheard or misunderstood. Conversely, research shows that when leaders bring full
presence to difficult conversations, resolution rates improve by 65%, and relationship
quality actually strengthens post-conflict.

Strategic Vision vs. Tactical Execution: HR professionals must balance long-term
people strategy with immediate operational needs. Without presence, this balance tilts
toward the urgent at the expense of the important. A 2024 Deloitte survey found that HR
executives who practice mindfulness and presence techniques spent 39% more time on
strategic priorities without sacrificing operational excellence.

Personal Sustainability: The demanding nature of HR work requires sustainable
practices. When HR professionals operate without presence, they're more susceptible to



emotional exhaustion and suboptimal decision-making. Conversely, presence creates a
foundation for sustainable high performance.

The research on presence is compelling. Studies from Harvard Business School, MIT's
Sloan School of Management, and numerous leadership institutes confirm that presence
is not a "soft" skill but a measurable driver of performance. Leaders who score high on
presence measures demonstrate;

37% greater accuracy in complex decision-making

51% higher ratings from team members on trust and psychological safety
43% better outcomes in negotiation and conflict resolution

29% higher resilience scores during organizational challenges

For HR specifically, presence creates a multiplier effect. When HR leaders operate from
presence, they not only perform better individually but also model behaviors that
improve organizational culture. According to research from the Institute for Mindful
Leadership, leaders who practice presence techniques create workplace environments
with measurably higher innovation, lower unnecessary turnover, and better
collaboration.

However, traditional approaches to leadership development often overlook presence,
focusing instead on skills and knowledge. While these are important, they become far
more effective when built on a foundation of presence. The Presence Principle holds
that developing a leader's capacity for presence should precede and inform all other
aspects of leadership development. This reordering of priorities aligns with neuroscience
research showing that the brain's capacity for complex thought, empathy, and creativity
depends first on a foundation of physiological regulation and present-moment
awareness.

For HR professionals seeking to elevate their impact, the Presence Principle offers a
clear path: by developing presence as a foundation, all other aspects of HR leadership
become more effective and sustainable. The next sections explore how JOY
Intelligence™ provides a practical framework for applying the Presence Principle to
transform HR leadership.

From Traditional HR to JOY Intelligence™: A New
Paradigm

Elevating HR leadership requires more than incremental improvements to existing
models - it calls for a paradigm shift in how we understand human capacity and
performance in the workplace. JOY Intelligence™ (JQ) represents exactly this shift: a
framework that positions joy not as a pleasant but optional emotional state, but as a
strategic, trainable component of professional excellence. JOY Intelligence™, developed
by JOYELY®, builds on the insight that joy is not a luxury or fleeting emotion, but a
fundamental indicator of a healthy, high-performing individual or team. It transcends
traditional Emotional Intelligence by focusing explicitly on cultivating joy through Safety
and Presence - two prerequisites for any individual or team to truly thrive.

At its core, JOY Intelligence™ is defined as the capacity to recognize, cultivate, and
sustain joy as a functional, measurable part of workplace culture. This isn't about forced



positivity or ignoring challenges; rather, it's about creating the conditions where genuine
positive emotional states can flourish even amid complexity. Those conditions start with
Safety (psychological safety and trust) and Presence (mindful, focused awareness).
JOYELY's research-driven formula - often called the "SPJ Formula® (Safety, Presence,
Joy) - reflects a critical ordering: people's nervous systems require a sense of safety first,
which enables full presence in the moment, and only then can joy emerge organically.

When Safety and Presence are established, joy becomes not forced or superficial but a
natural, resilient state. Joy in this context is deeper than momentary happiness; it's a
durable sense of meaning, purpose, and well-being that persists even when work is
challenging. Neuroscience supports this approach: when individuals feel safe and
present, their brains shift out of defensive mode, allowing access to higher reasoning,
creativity, and positive emotions. Joy is essentially the byproduct of a healthy, well-
regulated nervous system and a positive workplace culture. Cultivating it systematically
enhances every aspect of professional performance.

The JOYELY Theory of Joy™ offers a perspective on joy beyond conventional views. Joy
is grounded in safety and presence, and therefore JOY becomes the intelligence on
which we operate, not toxic positivity or masking or reaction to positive circumstances,
but a fundamental aspect of human consciousness with five key principles:

1. Joy as Neurophysiology: Research shows joy correlating with specific brain and
body states: lowered cortisol, increased oxytocin, and higher heart rate variability.
When the parasympathetic nervous system activates, the body finds coherence.
Joy emerges from internal alignment rather than external circumstances.

2. Joy as Natural Output of Safety and Presence: \When HR professionals feel
physically, emotionally, and relationally safe, their nervous systems shift from
protection to connection. When they're fully present with what's happening now,
Jjoy becomes accessible regardless of circumstances.

3. Joy as Integration: Unlike emotions triggered by events (fear, anger, happiness),
Jjoy represents wholeness. It can arise when a person is attuned, resourced, and
connected, even during challenges.

4. Joy Alongside All Emotions: In the JQ Emotions Map™, joy coexists with every
emotional state. An HR leader can feel concerned about a difficult conversation
yet simultaneously experience joy in supporting authentic communication. Joy
doesn't negate other emotions; it completes them.

5. Joy as Natural Skill: Through practices like the Chair of JOY®, HR professionals
train their nervous systems to recognize and return to coherence. This capacity
extends to teams and organizational culture.

This understanding of joy directly challenges conventional workforce models that treat
emotional well-being as separate from professional performance. Traditional HR
approaches might focus on task management, compliance, and administrative
efficiency, while offering separate "wellness programs" to address stress or burnout. JOY
Intelligence™ integrates these dimensions, recognizing that presence and joy are not
extras but the very foundation of sustainable high performance.

The contrast between traditional HR approaches and JOY Intelligence™ is particularly
evident in how each addresses workplace challenges:

Traditional HR Approach:



Treats symptoms of workplace stress with surface-level interventions
Separates emotional well-being from professional performance

Views joy as a nice-to-have or reward for success

Focuses on external metrics without addressing internal states

Treats leadership effectiveness as primarily about skills and knowledge

JOY Intelligence™ Approach:

Addresses root causes by building capacity for presence and resilience
Integrates emotional well-being as foundational to performance

Positions joy as a strategic advantage and indicator of a healthy workplace
Balances external metrics with attention to internal states

Treats leadership effectiveness as beginning with internal capacity for presence

For HR professionals, this paradigm shift has profound implications. It suggests that their
greatest impact comes not just from what they do (processes, policies, programs) but
from how they show up (with presence, emotional intelligence, and joy). By embodying
JOY Intelligence™, HR leaders become not just administrators of human capital but
models of human potential. They demonstrate that professional excellence and
personal well-being are not competing priorities but mutually reinforcing dimensions of
sustainable leadership.

As organizations face increasingly complex challenges, this integration becomes not just
beneficial but essential. The traditional separation between "hard" business outcomes
and "soft" human factors becomes inadequate; in today's environment, the human
factors are the business factors. JOY Intelligence™ offers HR professionals a framework
to lead this integration, positioning them at the forefront of organizational transformation.

JOY Intelligence™ in Practice: The Chair of JOY®
Methodology

A central component of the JOY Intelligence™ approach is the Chair of JOY®
methodology, a simple yet powerful practice to help individuals quickly achieve a state
of Safety and Presence. The Chair of JOY® Experience is a four-step exercise - Sit,
Breathe, Think, Feel™ - that can be done in as little as 60 seconds to reset and recharge
emotionally. Here's how it works and why it's effective:

Sit: Physically sit down in a comfortable, upright position. This act signals your body and
mind to pause. Neuroscience shows that deliberately pausing and sitting can activate
brain areas associated with decision-making and focus. It takes you out of auto-pilot and
into a more mindful state. In the often multifaceted environment of HR, this is a crucial
first step to interrupt reactive patterns and create space for presence.

Breathe: Take slow, deep breaths. Controlled breathing is proven to lower cortisol (the
stress hormone) and engage the parasympathetic nervous system, which induces
relaxation. For an HR professional who just navigated a challenging meeting or complex
situation, a few diaphragmatic breaths can physiologically shift them from a stress state
toward calm. This reinforces safety by telling the body "you are okay."

Think: Redirect your thoughts to something positive or gratitude-related. The Chair of
JOY® prompts individuals to recall a memory of joy or something they are thankful for.



This cognitive reframing increases serotonin and dopamine in the brain, the chemicals
linked to positive mood and resilience. Essentially, you are training your brain to find a
spark of joy or meaning, even on challenging days. For HR staff, this could mean
remembering a successful project, an employee they helped, or a personal achievement
- anything that rekindles purpose.

Feel: Allow yourself to fully feel that positive emotion in the moment. This step is about
presence - immersing in the feeling of joy or gratitude you've tapped into. By connecting
mind and body (for example, noticing a smile or a sense of warmth as you recall the
memory), individuals build emotional intelligence and strength. In HR's context, this step
can replenish emotional energy and reinforce that "joy is accessible even amid
complexity." It completes the cycle by restoring a sense of safety (all is well right now)
and presence (being in the here and now).

These four steps - Sit. Breathe. Think. Feel. - might appear deceptively simple. Yet,
when practiced regularly, they constitute a highly effective mindfulness and emotional
regulation technique. The Chair of JOY® Experience is grounded in neuroscience,
positive psychology, and mindfulness research, and has been shown to improve
attention and reduce reactivity in those who practice it. JOYELY often describes it as
creating a quick "emotional reset": in just minutes, an individual can go from a state of
stress or overwhelm to one of clarity, calm, and yes, even joy. This is particularly
valuable for HR professionals who navigate complex human dynamics throughout their
day; a Chair of JOY® break can help them maintain presence and perspective.

The Chair of JOY® is accessible to everyone - it doesn't require special training or
equipment, only the willingness to pause and practice. HR leaders have found it to be a
practical tool they can introduce to their teams to encourage regular moments of
presence. Some organizations are implementing "Joy Breaks,” where HR staff (and all
employees) take 2-3 minutes during the day to sit in a designated "Joy Chair" or quiet
space and go through these steps, much like one would take a coffee break. The result
is not only immediate clarity but, over time, strengthened emotional resilience and a
culture that values presence.

JOYELY's methodology emphasizes that joy is already within us - it need only be
accessed. Dr. Allan Schore, a heuroscience expert, notes that our ability to experience
Jjoy depends on emotional safety and presence, not willpower. In other words, we cannot
force joy by telling ourselves to "be positive"; but if we cultivate an environment of safety
and practice being present, joy naturally arises. This insight underpins JOY Intelligence™.
By systematically training HR professionals (and indeed all employees) in tools like the
Chair of JOY®, we can help them develop a stronger capacity for presence. Instead of
being constantly pulled in multiple directions, they learn to center themselves, release
stress, and return to a state of balance. Over time, this builds a form of emotional muscle
memory — HR teams become more adept at handling complexity without losing their
center, because they know how to access presence and joy as ongoing resources.

To illustrate how this might look in practice, imagine a hospital HR director who
integrates the principles of safety, presence, and joy into his daily routine—morning,
noon, and just before leaving the hospital. With this consistent practice, his approach to
challenging situations shifts. Rather than immediately reacting to demands, he first
ensures his own presence. His team gradually notices the difference, developing new
respect for his leadership approach. The transformation isn't just in his professional



effectiveness but extends to how his team begins to operate, creating a ripple effect
throughout the organization.

For HR leaders, accessing joy is about activating an innate skill that extends far beyond
workplace programs. When integrated, this approach transforms not just professional
environments but families, communities, and individual lives. The real shift begins when
people understand and take responsibility for their own stage of being.

While there are formal programs that teach these principles, even individual online
courses or workshops can be enough to set this shift in motion, creating meaningful
change throughout the organization and beyond.

Organizational Transformation Through JOY
Intelligence™: Benefits and KPIs

Embracing JOY Intelligence™ is not just a wellness initiative - it is a strategic investment
with measurable returns. Organizations that have integrated JOYELY's Joy Intelligence
framework and Chair of JOY® practices are seeing positive impacts that span individual
well-being and key organizational performance indicators. Below, we outline some of
the tangible benefits and KPIs (Key Performance Indicators) associated with JOY
Intelligence programs, drawing on data and research:

1. Enhanced Leadership Effectiveness and Team Performance: The most immediate
impact is on leadership quality and team dynamics. Organizations report that when
leaders incorporate presence-based practices like the Chair of JOY®, team performance
metrics improve significantly. Research from Harvard Business Review indicates that
organizations prioritizing presence-based leadership see a 31% increase in team
productivity. JOYELY's internal program data shows that after Joy Intelligence training,
86% of participants report using JQ techniques in high-pressure moments, leading to
better decisions and outcomes. The clarity that comes from presence translates directly
into more effective leadership actions.

2. Improved Mental Clarity and Decision-Making: A key KPI tracked in JOYELY
workshops is mental clarity. After a single Chair of JOY® session, participants saw a 43%
increase in mental clarity on average, as self-reported via pre- and post-session surveys.
This boost in clarity means HR professionals are able to refocus quickly after disruptions,
leading to better decision-making and productivity. In practice, this might be observed
as fewer errors in HR paperwork, faster resolution of employee issues, or more creative
problem-solving in policy design. Clarity also contributes to efficiency - HR teams
spending less time reacting and more time on strategic priorities.

3. Higher Employee Engagement and Retention: Joy is contagious. When HR leaders
model JOY Intelligence and cultivate experiences for their teams, it cascades into overall
employee engagement. Research in positive psychology consistently shows that
employees who experience joy at work are more engaged, resilient, and loyal, which
translates into better performance metrics. Notably, a study cited by JOYELY (via Gallup)
found that companies with highly engaged employees (a proxy outcome of joyful,
fulfilling work environments) outperform others by 202% in customer satisfaction ratings.
Additionally, happiness researcher Shawn Achor reported that organizations where
employees are more positive see substantial uplifts in key metrics: 31% higher



productivity, 37% higher sales, and 19% higher accuracy in tasks, among other benefits.
These figures underscore that focusing on joy and presence is not at odds with business
outcomes - in fact, it enhances them. HR, as stewards of culture, can drive these gains
by embedding Joy Intelligence into employee experience strategies.

4. Boost in Creativity and Innovation: Psychological safety and joy are the soil in which
innovation grows. Teams that trust each other and enjoy their work are far more likely to
take creative risks and share new ideas. JOYELY's framework explicitly links joy with an
exploratory, growth mindset, echoing Dr. Barbara Fredrickson's "Broaden-and-Build"
theory - positive emotions broaden people's thinking and build their capacity to
innovate. A joyful team is one that will experiment and adapt rather than fear change. In
concrete terms, organizations have seen up to a 300% increase in creativity measures
(such as new initiatives or improvements suggested) when leaders prioritize joy and
presence. For HR, this can manifest in more innovative solutions to engage employees
or streamline processes, rather than sticking to routine approaches.

5. Stronger Communication and Collaboration: Workplaces grounded in presence tend
to have better communication. When individuals feel safe and present, they are more
likely to listen actively and express themselves honestly. JOYELY notes that teams using
Joy Intelligence practices report stronger communication and collaboration qualitatively.
As a KPI, some companies measure this via 360-feedback or team-effectiveness
surveys, which have shown marked improvements post-intervention. In one case, a
company's internal scores for "cross-department collaboration” rose by 20% after six
months of Joy Intelligence program rollout. Better communication also reduces the
conflicts and misunderstandings that HR often has to mediate, thereby indirectly
enhancing HR's strategic impact.

6. Leadership Effectiveness and Talent Attraction: Joy Intelligence is not just for
frontline employees - it's equally crucial for leadership. Leaders who embody presence
and joy (showing empathy, optimism, and emotional regulation) create cohesive, high-
trust teams. Such leaders are more adept at navigating conflicts and inspiring their
people, which improves the overall organizational climate. Companies known for a
presence-centered, people-centric culture become talent magnets: they attract top
candidates and retain them longer. In an era of Glassdoor and LinkedlIn, a reputation for
treating employees well - including having programs that support presence and well-
being like Joy Intelligence - can be a significant competitive advantage in recruitment.
This can be tracked by HR as a reduction in time-to-fill positions and higher acceptance
rates of job offers, as well as improved employee Net Promoter Scores (eNPS).

7. ROl on Human Capital Initiatives: For the C-suite, the ultimate KPI is return on
investment (ROI). JOY Intelligence™ offers a compelling ROI by improving metrics across
the board. JOYELY's clients have observed that after implementing presence-based
strategies:

e Sales productivity increases, as salespeople with higher joy build better client
relationships (leading to higher revenue per rep).

e Operational efficiency improves, as present employees make fewer errors and
require less rework.

¢ HR costs decline, as improved retention and engagement cut down recruitment
and healthcare expenses.



One can conceptualize this as a multiplier effect: presence and joy strengthen every
critical business metric, effectively turning what might be seen as a "soft" investment into
hard results. For example, the American Institute of Stress estimates that job stress costs
US businesses over $300 billion yearly - even a modest reduction in stress through Joy
Intelligence can return millions in value via reduced sick days and healthcare claims. In
summary, Joy Intelligence isn't just about feeling good; it's a business strategy that
drives quantitative improvements.

Below is a summary of key JOY Intelligence impact metrics from JOYELY's programs
and external research:

Metric / KPI Ovutcome with JOY Intelligence

Mental Clarity (Focus) 1 43% increase after 1 JQ Workshop

Tool/Practice Adoption 87% of participants use Chair of Joy practice after training
Decision-Making Under 86% use JQ techniques in high-pressure moments, leading to
Pressure better decisions

1 31% improvement when SPJ (Safety, Presence, and Joy) are
Team Performance
prioritized

Creativity & Problem-
1 300% increase in creative output (HBR study)

Solving

Productivity 1 13% boost in productivity (HBR study)

Employee Engagement & T Higher engagement; companies in top quartile of engagement
Satisfaction see 21% higher profitability (Gallup)

1 Companies with engaged (joy-prioritized) employees have
Customer Satisfaction
202% higher customer ratings

Absenteeism / | Lower absenteeism; reduction in "present but disengaged"

Presenteeism staff

| Expected decline; addressing stress can save a portion of
Healthcare/Stress Costs
$300B annual stress-related costs

Talent Attraction (Employer | T Enhanced — organizations known for presence-based culture

Brand) see more applicants and higher offer acceptance

(1 = increase, | = decrease in the desired direction of improvement)

These KPIs illustrate that JOY Intelligence™ is both measurable and meaningful. By
tracking such indicators, HR leaders can build a data-driven case for presence-based
initiatives. Early adopters of the JOY Intelligence framework report not only
improvements in numbers but also a qualitative shift in their workplace atmosphere. As
one HR Director noted, "It's like we've transitioned from constantly managing issues to
creating possibilities. People are more engaged, solutions emerge more naturally, and
our HR team has rediscovered its purpose.’



In sum, integrating presence and joy as strategic priorities results in healthier employees
and healthier bottom lines. It enhances HR leadership by building internal capacity for
presence, which then amplifies external impact. The next section provides concrete
recommendations on how HR leaders and organizations can implement JOY Intelligence
to capture these benefits and elevate HR leadership for the long term.

Recommendations: Integrating JOY Intelligence™ into HR
Strategy

For HR executives and organizational leaders ready to act on this vision, the following
recommendations outline how to practically introduce and sustain JOY Intelligence™
and the Chair of JOY® framework in your organizations. The goal is to embed Safety and
Presence into the fabric of the workplace and make joy a standard metric of success.

1. Lead with Executive Buy-In and Role Modeling: Transformation starts with leadership
commitment. Senior leaders and HR executives should openly champion the importance
of presence and joy at work. This means modeling JOY Intelligence behaviors - for
example, taking short “presence breaks" during the day and sharing those experiences
with their teams. When the CHRO or CEO visibly participates in a Chair of JOY® exercise
or speaks about their own efforts to cultivate presence, it sends a powerful message that
this is a strategic priority, not just a wellness program. Leaders can also include presence
and joy as talking points in town halls and internal communications, signaling that they're
as important as financial targets. Recommendation: Have an executive workshop on JOY
Intelligence, where top leaders learn the concepts and commit to personal actions (like
scheduling regular presence practices or team check-ins). Executive sponsorship will
legitimize the initiative for the whole organization.

2. Train and Equip HR Teams in Presence Practices: HR professionals should be the first
to benefit from JOY Intelligence training, both to enhance their leadership and to equip
them to spread the practices. Consider engaging JOYELY or certified coaches to
conduct JOY Intelligence workshops or a Chair of JOY® certification for HR staff. These
sessions can teach the neuroscience of presence and joy, guided practice of the 4-step
Chair of JOY® method, and techniques for presence-based leadership. By investing in
HR's development in this area, you not only help them personally but also turn them into
effective ambassadors who can coach managers and employees. Recommendation:
Make JOY Intelligence a core part of HR professional development. For instance,
incorporate a "Safety and Presence” module into HR onboarding and ongoing training.
Encourage HR team members to practice together - e.g., start team meetings with a
short breathing exercise or a round of sharing something positive, to continuously
develop presence skills.

3. Integrate Presence and Joy into HR Policies and Programs: Review existing HR
policies through the lens of presence and psychological safety. Are there policies that
inadvertently hinder presence (such as back-to-back meetings with no breaks, or
discouraging reflective time)? Consider updating policies to support presence - for
example, creating "presence zones" or quiet rooms in the office for mindfulness
practices, implementing meeting-free blocks of time, or encouraging regular breaks for
renewal. Embed the Chair of JOY® practice into daily workflows: perhaps a company-
wide two-minute pause at transition points in the day, much like stretch breaks.
Additionally, incorporate JOY Intelligence principles into programs like leadership



training, team building, and performance management. Recommendation: As part of
performance reviews or 1-on-1s, managers could include discussion about presence and
moments of joy at work, not just task progress. This normalizes the conversation around
presence and signals that the company values emotional intelligence.

4. Create Physical and Digital Environments for Presence: The work environment
should facilitate Safety and Presence. If in-office, designate a comfortable "Presence
Space"’ or a special Chair of JOY® in the workplace where anyone can sit for a few
minutes of quiet reflection. Some companies have placed distinctive chairs in calming
areas, along with instructions for the 4 steps, to encourage employees to use them. For
distributed teams, consider virtual presence breaks or guided moments of reflection
over video. Recommendation: Implement a "Presence Check-In" practice at the start of
team meetings - one deep breath together, and a brief moment to arrive fully in the
conversation. This sets a tone of presence and connection. Using collaboration tools, HR
can also provide brief "presence prompts" or mindfulness resources to all employees,
reinforcing the practice regularly.

5. Measure and Monitor the Impact: As with any strategic initiative, track the outcomes
of JOY Intelligence efforts. Expand your HR metrics dashboard to include presence and
well-being indicators. These could be drawn from employee pulse surveys (e.g., self-
rated focus levels, job satisfaction, feelings of safety at work) and performance data (e.g.,
decision quality, collaboration effectiveness, innovation metrics). JOYELY's JQ Emotions
Map™ is an example of a tool that teams can use to gauge collective emotional states in
real time. Some organizations might develop a "Presence Index" - a composite score
from survey questions about clarity, engagement, and support at work.
Recommendation: Set specific targets, such as "Improve HR team clarity scores by 30%
in one year" or "Enhance overall employee engagement scores by 10 points'. Review
these metrics quarterly. Publicize the progress to maintain momentum and show
correlations between presence initiatives and improvements in engagement or
performance. This data will help make the business case to continue or expand the
programs.

6. Recognize and Celebrate Presence-Based Leadership: To sustain a culture of
presence and joy, align incentives and recognition with it. Highlight managers or teams
that exemplify JOY Intelligence - for instance, leaders who maintain high team
engagement or introduce creative presence practices. Make "presence-based
leadership" a criterion in leadership evaluations. Consider internal awards for those who
contribute to a present, joyful culture (e.g, a "Presence Champion” award).
Recommendation: In team communications or company-wide updates, include short
stories or testimonials about how presence practices helped an employee or solved a
problem. Celebrating these wins reinforces that presence and success are
interconnected. It also encourages employees to take pride in their emotional
intelligence achievements just as they would project milestones.

7. Provide Ongoing Development and Resources: Presence and joy are skills that
develop with practice and support. Encourage all staff to make use of learning
opportunities related to presence - whether formal programs, workshops, or self-guided
resources. Where possible, create communities of practice where employees can share
their experiences with presence techniques and support each other's growth.
Additionally, bring in external experts periodically (mindfulness teachers, positive
psychology practitioners, etc.) to provide fresh perspectives and deepen understanding.
Recommendation: Develop a resource library of articles, videos, and tools related to



presence and joy that employees can access at any time. Host regular (monthly or
quarterly) sessions where teams can practice presence together and share insights.
Consider creating a "Presence Ambassador" program where interested employees
receive deeper training and then help spread these practices throughout the
organization.

By implementing these recommendations, organizations can create a comprehensive
ecosystem that supports JOY Intelligence. It's important to treat this as an ongoing
Jjourney rather than a one-time program. Culture change requires reinforcement.
However, the good news is that presence and joy can be self-reinforcing - as
employees and HR professionals begin to feel the benefits (more clarity, stronger
connections, greater purpose), they will naturally integrate these practices more deeply.

In making JOY Intelligence part of your HR strategy, you send a clear message: that the
quality of presence your people bring to their work is as important as the quantity of
work they produce. This not only elevates HR leadership in the present but also future-
proofs the organization. In an increasingly complex and uncertain world, organizations
filled with present, joyful employees will navigate change far more effectively than those
running on autopilot.

Conclusion: The Future of HR Leadership

The Presence Principle represents a profound opportunity for HR leadership
transformation. As this white paper has demonstrated, the HR profession stands at a
pivotal moment - not one of crisis, but of unprecedented potential to influence
organizational success. By embracing presence as the foundation for leadership and joy
as a strategic asset, HR professionals can transcend traditional boundaries and become
true architects of organizational excellence.

The journey from conventional HR management to presence-based leadership is
ultimately a journey of integration - bringing together the external skills and internal
capacities that create sustainable impact. It requires moving beyond outdated models
that separate professional effectiveness from personal well-being, and instead
recognizing that presence is the bridge between them. As this white paper has outlined,
investing in Joy Intelligence - through practices like the Chair of JOY®, leadership
development in presence, and metrics that track well-being - yields measurable returns.
Improved decision-making, higher engagement, greater creativity, and stronger financial
outcomes aren't incidental benefits; they are direct results of a workforce that feels safe,
present, and joyful.

For the HR community and executive leadership, the opportunity is clear. We must treat
the development of presence-based leadership not as a peripheral wellness initiative
but as a strategic imperative. This means allocating resources, time, and attention to the
practices that foster human capacity and potential. It means holding ourselves
accountable not just for "hard" KPIs like efficiency and compliance, but also for the
"human KPIs" like presence, connection, and joy within our teams. In practical terms, a
CHRO might report to the board on improvements in leadership presence alongside
operational metrics; a CEO might speak to stakeholders about culture investments as
drivers of innovation and performance. Such shifts in perspective are already beginning
in forward-thinking organizations.



As we look to the future, consider this: in the next decade, companies that measure only
traditional outputs will fall behind, and those that prioritize presence and human
potential - through frameworks like JOY Intelligence™ - will lead the way. This is more
than a philosophical stance; it's reflected in the agility, engagement, and sustainable
performance that presence-based organizations demonstrate. HR professionals,
equipped with JOY Intelligence, can evolve from administrators or even business
partners into true transformational leaders — catalyzing cultures where people thrive
emotionally and professionally, and where that thriving drives exceptional outcomes.

The Presence Principle thus offers not just a better way of working but a better way of
being. By embracing this approach with intention and consistency, we not only elevate a
profession but empower it to reach its highest purpose. From conventional management
to transformational leadership, from fragmentation to integration, from reacting to
creating - the evolution starts now. It starts with each HR leader who chooses to sit,
breathe, think, and feel, and then stands up with renewed clarity to lead. Through this
practice, the future of HR becomes not just sustainable but truly regenerative for those
who embrace it.
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About JOYELY®:

JOYELY® transforms workplace culture with evidence-based emotional intelligence
tools and data-driven technology, empowering engaged, resilient, and high-performing
teams. Dedicated to elevating global well-being, JOYELY® makes joy a core life skill
through experiences like the Chair of JOY®, JQ Intelligence™ Emotions Map, and
presence-based leadership development. Inspiring individuals and organizations to
access clarity, resilience, and purpose, JOYELY® is available for conferences, keynotes,
event showcases, interactive programs, and organizational transformation—creating a
meaningful conversation for all.

JOYELY was founded by Sheryl Lynn with Bailey Romatoski serving as Chief Program
Officer, bringing her expertise from developing national mental health programs for
organizations including Nike and Daimler. Together, they've created the innovative JOY
Intelligence™ framework that's transforming how organizations approach HR leadership
and emotional intelligence.

Visit joyely.com to learn more.
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